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Course Information

Delivery Format: Instructor Led - Online

Course Overview

Information Technology (IT) managers require a specific skillset to properly create, oversee, and
motivate their teams. This workshop provides the enhanced capabilities necessary to move from a
subject matter expert to a role more in line with leadership. From developing an inspiring vision and
empowering members to reach it, to meeting deadlines and evaluating results. Private classes on this
topic are available. We can address your organization’s issues, time constraints, and save you
money, too. Contact us to find out how. This course has been approved for 14 PDUs | 14 CDUs

About This Course

Information Technology (IT) managers require a specific skillset to properly create, oversee, and
motivate their teams. This workshop provides the enhanced capabilities necessary to move from a
subject matter expert to a role more in line with leadership. From developing an inspiring vision and
empowering members to reach it, to meeting deadlines and evaluating results. Private classes on this
topic are available. We can address your organization’s issues, time constraints, and save you
money, too. Contact us to find out how. This course has been approved for 14 PDUs | 14 CDUs



Who Should Attend

IT Professionals who expect to or who have recently transitioned into a management role will benefit
from this course.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Understand how to make a smooth transition into management Develop your authentic leadership
style Engage and empower staff to achieve excellence Build high-performing, collaborative teams
Apply delegation best practices Attract and retain great staff

Detailed Course Outline

Making the Transition into Leadership

Defining Success

Developing Leadership Competencies

Acting as Leader, Liaison, Figurehead. Monitor, Disseminator, and Spokesperson

Allocating Resources

Acting Entrepreneurially

Negotiating and Handling Disturbances

Collaboration & Teams

Creating, Facilitating, and Maintaining Teams

Building a Team through Culture, Human to Human Relationships, Effective Communication, and

Setting and Meeting Goals & Objectives

Modern, Autonomous, Self-Organizing, and Cross-Functional Teams

Building People with Challenging Work

Willingness to Delegate

Delegating Successfully - Preparing and Researching, Clarifying the Intent of the Task, Planning

Your Delegation, Delegating Responsibility and Empowering Your Staff to Take Action, and

Providing Ongoing Support and Oversight

Attracting and Keeping Great People



Managing Performance

Knowing Your Staff

Checking Assumptions

Engaging Your Team

Leading and Coaching for Success

Managing Disruption



Upcoming Schedule

Available training dates for Transitioning into Leadership for an IT Manager:

Start Date End Date Location Delivery Price

19 Nov 2026 20 Nov 2026 Online Virtual €1,195.00



Frequently Asked Questions

Q: What delivery options are available for Transitioning into Leadership for an IT

Manager?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 2-day Transitioning into Leadership for an IT Manager course provides up to 13.0 CPD hours of
structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Transitioning into Leadership for an IT Manager

training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for Transitioning into Leadership for an IT

Manager?

Yes, we provide corporate training, dedicated training, and closed classes for Transitioning into
Leadership for an IT Manager. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or
internationally to attend.



Q: Why choose Nexus Human for Transitioning into Leadership for an IT Manager?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Transitioning into Leadership for an IT Manager
training. Please note that only one discount code can be used per booking and cannot be combined
with other special offers.
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