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Course Information

Delivery Format: Instructor Led - Online
Certification: SAFe® Lean Portfolio Manager (LPM)
Related Exam: SAFe-LPM

Course Overview

Aligning strategy with execution is critical to any organization’s success and a key aspect of Scaled
Agile Framework®. With a Lean Portfolio Management (LPM) approach, you can collaborate across

silos, empower teams, and organize around value to adapt to what customers want, faster.

The Lean Portfolio Management course helps executives, project management officers (PMOs) and
other key stakeholders plan dynamically and be flexible enough to adjust initiatives and budgets as
the market changes. The LPM course provides the guidance and tools attendees need to work
effectively in remote environments with distributed teams. You’ll learn how to connect portfolio
strategy and initiatives to the agility planning and execution of work, how to integrate feedback from
participatory budgeting, and how to adapt to change while maintaining your funding vision and

roadmap.

About This Course



- Introducing Lean Portfolio Management (LPM)
- Establishing Strategy and Investment Funding
- Applying Agile Portfolio Operations

- Applying Lean Governance

- Implementing the LPM function

What's included:

- Course workbook and SAFe Studio access to help you prepare to take the certification exam, claim
your digital badge, and tools to get started in your SAFe role
- Remote learning via SAFe® Virtual Classrooms

- One-year membership to SAFe Studio with your first class attendance

- Complete LPM Practice Guide to help plan and execute a successful LPM adoption

- Platform access to e-learning modules and curated members-only content to support your SAFe
transformation

- Member discussion forms to engage in ongoing conversations on the SAFe framework or how to
perform better as part of an Agile Team

- Lean Portfolio Manager certification exam

- Access to the optional Getting Started with LPM Workshop

Who Should Attend



This course is designed for leaders and influencers who are responsible for the Lean Portfolio

Management function. Examples include:

- Executives and leaders (CIOs, CEOs, CFOs, CTOs, and VPs)
- Enterprise architects

- Product managers and solution managers

- Business unit managers

- Program office personnel

- SPCs and enterprise Agile coaches

- Human resources

- RTEs

- Epic Owners

Prerequisites & Entry Requirements

General Prerequisites:
All are welcome to attend the course without prior knowledge. However, the following

recommendations will make the training more productive:

- Familiarity with Agile concepts and principles
- Attended a Leading SAFe® or SAFe® PO/PM course

- Experience working in a SAFe environment



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Attendees learn:

- How to connect the portfolio to the enterprise
- How to maintain portfolio vision and roadmap
- How to establish Lean budgets and guardrails
- How to create portfolio flow

Lean Portfolio Management answers the questions:

- How do | connect strategy to execution?
- How do | manage flow and solve perpetual overload?
- How can | fund and govern dynamically?

- How does Lean Portfolio Management fit into SAFe?

Detailed Course Outline

Introducing Lean Portfolio Management (LPM)

Establishing Strategy and Investment Funding

Applying Agile Portfolio Operations

Applying Lean Governance

Implementing the LPM function



[1] Certification Path
SAFe® Lean Portfolio Manager (LPM)

Exam: SAFe-LPM

Skills You Will Learn:

Attendees learn:<br><br><br>- How to connect the portfolio to the enterprise<br>- How to
maintain portfolio vision and roadmap<br>- How to establish Lean budgets and guardrails<br>-
How to create portfolio flow<br>Lean Portfolio Management answers the questions:<br><br><br>-
How do | connect strategy to execution?<br>- How do | manage flow and solve perpetual
overload?<br>- How can | fund and govern dynamically?<br>- How does Lean Portfolio

Management fit into SAFe?






Frequently Asked Questions

Q: What delivery options are available for SAFe® Lean Portfolio Management?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The SAFe® Lean Portfolio Management course helps prepare you for the SAFe® Lean Portfolio

Manager (LPM) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the SAFe-LPM official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day SAFe® Lean Portfolio Management course provides up to 13.0 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the SAFe® Lean Portfolio Management training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for SAFe® Lean Portfolio Management?

Yes, we provide corporate training, dedicated training, and closed classes for SAFe® Lean Portfolio
Management. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally

to attend.

Q: What related terms do people search for?

Popular related searches include: SAFe® Lean Portfolio Management, SAFe® Intermediate Training,

LPM

Q: Why choose Nexus Human for SAFe® Lean Portfolio Management?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your SAFe® Lean Portfolio Management training.
Please note that only one discount code can be used per booking and cannot be combined with other

special offers.
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