SAFe® Al-Empowered SAFe Scrum

Master

Category: Project Management & Business Skills | Vendor: Scaled Agile

Duration: 16.00 hours (2 days) 13.0 CPD Hours Rating: % 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online

Course Overview

Get equipped with practical skills and explore essential Agile concepts, Scrum basics, and the team'’s

role in SAFe®

Access role-specific toolkits, networking circles, on-demand videos, e-learnings, co-pilot Al, and more

Achieve industry-leading recognition, increase your earning potential, and future-proof your career

NEW: Master Al fundamentals and prompting techniques specific to Scrum Master responsibilities—no

technical background required

About This Course



Introducing Scrum in SAFe®

- Basic Agile development concepts

- Basic Scrum concepts

- Agile Teams in a SAFe Enterprise

- High-performing team characteristics
- Team events overview

- DevOps and Release on Demand

Defining the Scrum Master / Team Coach role

- Scrum Master / Team Coach characteristics
- Scrum Master / Team Coach responsibilities
- Agile team coaching

Supporting Team Events

- lteration planning

- Team sync

- Backlog refinement

- lteration review

- Iteration retrospective

Supporting ART Events

- Pl Planning
- IP Iteration

- Inspect and Adapt event

Who Should Attend



You may already have the right foundation to be a great Scrum Master. If your professional
background helped you gain skills in leadership, problem-solving, team dynamics, and guiding others,

then you're well-suited to help Agile teams thrive and grow.

- Project Management

- HR Professional

- Customer Support

- Engineer or Developer
- Consultant

- Teacher or Educator

Prerequisites & Entry Requirements

General Prerequisites:

No prerequisites required



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Why choose the SAFe Scrum Master (SSM) Course and Certification?

Enterprise-Level Focus

The SAFe Scrum Master course explores the role of the Scrum Master in the context of a complex

organization. You’'ll learn how to effectively facilitate teams on an Agile Release Train (ART) and

ensure alignment across all levels of the enterprise.

Flexible Delivery

Choose between virtual or in-person training led by certified SAFe Practice Consultants. SAFe Scrum

Master training instructors bring real-world experience and practical insights to the classroom,

making the learning experience both engaging and applicable.

Comprehensive Curriculum

The two-day SAFe Scrum Master course covers Agile development concepts, Scrum basics, team

collaboration, conflict resolution, Pl Planning, iteration tracking, DevOps, and continuous

improvement.

Practical Application

Engage in hands-on activities, role-playing, and real-world examples to apply what you learn

immediately.

Get Your Clear Path to Al-Augmented Scrum Mastery

- Apply responsible Al frameworks that protect sensitive team data while maintaining compliance and
ethical standards
- Use Al tools for high-impact work including facilitation, retrospectives, coaching conversations,

metrics analysis, and stakeholder communication



- Build your personal Al integration plan with role-specific templates and proven prompts you can use
immediately
- Evaluate and refine Al-generated outputs to ensure quality, accuracy, and appropriateness for your

team context

Detailed Course Outline

Introducing Scrum in SAFe: Basic Agile development concepts, Basic Scrum concepts, Agile Teams in
a SAFe Enterprise, High-performing team characteristics, Team events overview, DevOps and Release
on Demand

Defining the Scrum Master/Team Coach role: characteristics, responsibilities, Agile team coaching

Supporting Team Events: Iteration planning, Team sync, Backlog refinement, Iteration review,

Iteration retrospective

Supporting ART Events: Pl Planning, IP Iteration, Inspect and Adapt event



Skills You Will Learn:

Why choose the SAFe Scrum Master (SSM) Course and Certification?<br><br>Enterprise-Level
Focus<br><br>The SAFe Scrum Master course explores the role of the Scrum Master in the context
of a complex organization. You'll learn how to effectively facilitate teams on an Agile Release Train
(ART) and ensure alignment across all levels of the enterprise.<br><br>Flexible
Delivery<br><br>Choose between virtual or in-person training led by certified SAFe Practice
Consultants. SAFe Scrum Master training instructors bring real-world experience and practical
insights to the classroom, making the learning experience both engaging and
applicable.<br><br>Comprehensive Curriculum<br><br>The two-day SAFe Scrum Master course
covers Agile development concepts, Scrum basics, team collaboration, conflict resolution, PI
Planning, iteration tracking, DevOps, and continuous improvement.<br><br>Practical
Application<br><br>Engage in hands-on activities, role-playing, and real-world examples to apply
what you learn immediately.<br><br>Get Your Clear Path to Al-Augmented Scrum
Mastery<br><br><br>- Apply responsible Al frameworks that protect sensitive team data while
maintaining compliance and ethical standards<br>- Use Al tools for high-impact work including
facilitation, retrospectives, coaching conversations, metrics analysis, and stakeholder
communication<br>- Build your personal Al integration plan with role-specific templates and proven
prompts you can use immediately<br>- Evaluate and refine Al-generated outputs to ensure quality,

accuracy, and appropriateness for your team context






Frequently Asked Questions

Q: What delivery options are available for SAFe® Al-Empowered SAFe Scrum Master?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 2-day SAFe® Al-Empowered SAFe Scrum Master course provides up to 13.0 CPD hours of

structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the SAFe® Al-Empowered SAFe Scrum Master training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.

Q: Do you provide corporate training for SAFe® Al-Empowered SAFe Scrum Master?

Yes, we provide corporate training, dedicated training, and closed classes for SAFe® Al-Empowered
SAFe Scrum Master. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.

Q: What related terms do people search for?

Popular related searches include: SAFe® Al-Empowered SAFe Scrum Master, SAFe® Foundation

Training, SSM



Q: Why choose Nexus Human for SAFe® Al-Empowered SAFe Scrum Master?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your SAFe® Al-Empowered SAFe Scrum Master
training. Please note that only one discount code can be used per booking and cannot be combined

with other special offers.
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