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Course Information

Delivery Format: Instructor Led - Online

Course Overview

Project success depends on choosing, motivating, and leading the project team. This course focuses
on improving the project manager’s human resource expertise, from initial planning through project
closure. Participants will apply all course principles to a work-related case study taken directly from
their work environment. At course completion, students will be able to develop a human resource
plan, acquire optimal team members, develop and motivate team members, and manage team
members to accomplish project goals. NOTE: This course will earn you 14 PDUs.

About This Course

Project success depends on choosing, motivating, and leading the project team. This course focuses
on improving the project manager’s human resource expertise, from initial planning through project
closure. Participants will apply all course principles to a work-related case study taken directly from
their work environment. At course completion, students will be able to develop a human resource
plan, acquire optimal team members, develop and motivate team members, and manage team
members to accomplish project goals. NOTE: This course will earn you 14 PDUs.

Who Should Attend



This course is designed for all project managers and project team leaders. This class is intended for
PMP’s looking to earn PDU's, or for Project Managers looking to learn more about Project Team
Leadership techniques.



Detailed Course Outline

1 - Project Teams Overview

Project Human Resource Management

Project Human Resources Management Processes

Case Study Selection

2 - Develop Human Resource Plan

Plan Human Resource Management

Roles and Responsibilities

Project Organizational Chart

Staffing Management Plan

Resource Histogram

3 - Acquire Project Team

Acquire Project Team Overview

Multi-Criteria Decision Analysis

Acquire Contract Resources

Optimize Virtual Teams

Best Practices

Social Identity Theory

Virtual Teams and Social Identity Theory

Team Building Activities for Virtual Teams

Cultural Diversity

Individualism and Communitarianism

Perspectives of Time and Space

Fate and Personal Responsibility

Face and Saving Face

Body Language

Create Resource Calendars

4 - Develop Project Team



Develop Project Team Overview

Ground Rules

Form, Storm, Norm, Perform, Adjourn

Team Building

Team Building – Personality Profiles

Collaborative, Delphi, Majority and Plurality Decision Making

Recognition and Rewards

Expectancy Theory

Maslow’s Hierarchy Of Needs

Operant Conditioning

Team Performance Assessment

5 - Manage Project Team

Manage Project Team Overview

Performance Problems

Challenging Stakeholders

Stress Management

Conflict Management and Resolution

Views of Conflict

Sources of Project Management Conflict

Conflict Resolution Survey

Conflict Resolution Techniques





Frequently Asked Questions

Q: What delivery options are available for Project Team Leadership?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 2-day Project Team Leadership course provides up to 13.0 CPD hours of structured learning. CPD
certificates can be provided upon request.

Q: What is the duration of the Project Team Leadership training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for Project Team Leadership?

Yes, we provide corporate training, dedicated training, and closed classes for Project Team
Leadership. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally
to attend.



Q: Why choose Nexus Human for Project Team Leadership?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Project Team Leadership training. Please note
that only one discount code can be used per booking and cannot be combined with other special
offers.
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