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Course Information

Delivery Format: Instructor Led - Online
Certification: Project Management Professional (PMP)
Related Exam: PMP

Course Overview

Looking to advance your career in one of the most in-demand fields worldwide? Project management
is rapidly growing—with an estimated 2 million project-related job openings expected each year
through 2027. And as the demand rises, so do expectations: employers increasingly prioritize
certified professionals, with over 70% of companies preferring candidates who hold the PMP®
certification. The Project Management Professional (PMP)® certification is the global gold standard for
project leaders. Governed by the Project Management Institute (PMI), PMP certification proves your
ability to lead teams, manage budgets and timelines, and deliver results using predictive, agile, and
hybrid methodologies. It also validates key interpersonal skills like conflict resolution, communication,
and stakeholder engagement. This PMP certification training course is delivered by Project
Management Academy, a PMI Premier Authorized Training Partner and part of the Educate360 family
alongside New Horizons. Using The PMA Way ™, the course simplifies complex topics and builds

confidence through real-world examples, deep concept explanations, and interactive exercises.



About This Course

Looking to advance your career in one of the most in-demand fields worldwide? Project management
is rapidly growing—with an estimated 2 million project-related job openings expected each year
through 2027. And as the demand rises, so do expectations: employers increasingly prioritize
certified professionals, with over 70% of companies preferring candidates who hold the PMP®
certification. The Project Management Professional (PMP)® certification is the global gold standard for
project leaders. Governed by the Project Management Institute (PMI), PMP certification proves your
ability to lead teams, manage budgets and timelines, and deliver results using predictive, agile, and
hybrid methodologies. It also validates key interpersonal skills like conflict resolution, communication,
and stakeholder engagement. This PMP certification training course is delivered by Project
Management Academy, a PMI Premier Authorized Training Partner and part of the Educate360 family
alongside New Horizons. Using The PMA Way™, the course simplifies complex topics and builds

confidence through real-world examples, deep concept explanations, and interactive exercises.

Who Should Attend

The Project Management Professional® PMP certification demonstrates to employers, customers, and
colleagues that a project manager possesses project management knowledge, experience, and skills
to bring projects to successful completion. Many organizations have recognized properly trained
project managers are fundamental to business success and require the PMP® certification to be

qualified for the job.

Prerequisites & Entry Requirements

General Prerequisites:
To sit for the PMP exam, you must meet one of the following:
e A four-year degree and 36 months of project management experience
e A high school diploma or associate’s degree and 60 months of project management experience

e Completion of 35 contact hours of formal project management education (satisfied by this course)



Learning Outcomes

Upon successful completion of this course, participants will be able to:

This PMP® certification training course prepares professionals to pass the PMP® exam and succeed
in complex project environments. You’ll gain the skills and strategies to lead teams, manage
resources, and deliver value across project lifecycles. Earn the 35 contact hours required for PMP
exam eligibility Understand the PMP Exam Content Outline: predictive, agile, and hybrid methods
Apply key PM concepts, tools, and techniques to real-world scenarios Build confidence through
practice questions, mock exams, and exam-taking strategies Strengthen leadership and management

skills across the full project lifecycle

Detailed Course Outline

1 - THE PMI PROJECT MANAGEMENT MINDSET*
e This bonus lesson level-sets students on the underpinnings of project management and agile to
ensure full comprehension of the subsequent training topics. Students with many years of project
management experience benefit from this lesson as it instills the PMI-defined ways of describing

project management, which is what is tested on the PMP exam.

2 - CREATING A HIGH-PERFORMING TEAM
e This lesson focuses on the people involved to make projects successful. Critical concepts that you
will be tested on the PMP exam related to this lesson include: building a team, defining ground
rules, negotiating project agreements, empowering and training team members and stakeholders,
managing in a virtual environment, and building a shared understanding of project goals to drive

towards project success.

3 - STARTING THE PROJECT
e This lesson focuses on planning a project. Key concepts that you will be tested on the PMP exam
related to this lesson include: determining appropriate project methodology and practices,
planning and managing project scope, budget, and schedule, establishing quality standards,
defining project activities, managing project procurement, and establishing project governance

and closure practices.



4 - DOING THE WORK
e This lesson focuses on project execution. Important concepts that you will be tested on the PMP
exam related to this lesson include: assessing and managing risk and issues, delivering business
value, managing stakeholder communications, creating project artifacts, managing project

changes, and planning for project continuity.

5 - KEEPING THE TEAM ON TRACK
e This lesson focuses on leadership and collaboration. Major concepts that you will be tested on the
PMP exam related to this lesson include: learning leadership styles to encourage team
performance, supporting issue mitigation to enable the team’s best work, navigating conflict
management, promoting team collaboration, supporting mentorship and applying emotional

intelligence.

6 - KEEPING THE BUSINESS IN MIND
e This lesson focuses on project compliance and outcomes. Essential concepts that you will be
tested on the PMP exam related to this lesson include: managing compliance requirements,
evaluating and delivering project benefits and value, addressing internal and external business

changes, supporting organizational change, and employing continuous process improvement.

7 - PREPARING FOR THE PMP EXAM*

e This bonus lesson focuses on getting you ready to pass your PMP exam. Review what to expect on
the exam, preparation tips, application and certification maintenance guidance, and an overview

of the Supplemental Study Resources available.

8 - NOTES



e *Lessons marked with the asterisk* are only available to Project Management Academy students
and is proprietary pedagogy based on 10+ years of helping students pass the PMP exam on their
first try!

e PMI, PMBOK, PMP, CAPM, PMI-ACP, PMI-RMP, PMI-SP, PMI-PBA, The PMI TALENT TRIANGLE and the
PMI Talent Triangle logo, and the PMI Registered Education Provider logo are registered marks of
the Project Management Institute, Inc. | Project Management Academy, an Educate 360 brand is
PMI ATP Provider ID #3348.

e **To qualify for the 100% money-back guarantee for the PMP Exam Prep Boot Camp, you must
meet the following criteria: You must attend the entire course, missing no more than one (1) hour.
You must complete a full-length mock exam and three full-length practice exams from our online
portal. If you qualify for the 100% money-back guarantee and fail the PMP exam a total of three
(3) times within 120 calendar days following completion of the course, you will be refunded in full

your tuition payment. More details provided at the time of the course.

[T] Certification Path
Project Management Professional (PMP)

Exam: PMP



Upcoming Schedule

Available training dates for Project Management Professional (PMP)® Certification Exam

Prep:

Start Date

15 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

17 Aug 2026

* Additional dates available. Visit our website or contact us for more scheduling options.

End Date

23 Aug 2026

27 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

20 Aug 2026

27 Aug 2026

27 Aug 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Delivery

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

€1,995.00

€1,995.00

€2,495.00

€2,495.00

€2,495.00

€2,495.00

€1,995.00

€2,495.00

€2,495.00

€2,495.00

€2,495.00

€2,495.00

€1,995.00

€1,995.00

€1,995.00



Frequently Asked Questions

Q: What delivery options are available for Project Management Professional (PMP)®

Certification Exam Prep?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Project Management Professional (PMP)® Certification Exam Prep course helps prepare you for

the Project Management Professional (PMP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 5-day Project Management Professional (PMP)® Certification Exam Prep course provides up to

28.4 CPD hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Project Management Professional (PMP)® Certification

Exam Prep training?

The training takes place over 5 day(s), with each day lasting approximately 35.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for Project Management Professional (PMP)®

Certification Exam Prep?

Yes, we provide corporate training, dedicated training, and closed classes for Project Management
Professional (PMP)® Certification Exam Prep. Training can take place anywhere in United Kingdom
including London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across

United Kingdom or internationally to attend.

Q: Why choose Nexus Human for Project Management Professional (PMP)®

Certification Exam Prep?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Project Management Professional (PMP)®
Certification Exam Prep training. Please note that only one discount code can be used per booking

and cannot be combined with other special offers.

Nexus Human
Professional Training & Development
B Email: info@nexushuman.com

T
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