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Course Information

Delivery Format: Instructor Led - Online

Certification: Professional in Business Analysis (PMI-PBA)

Related Exam: PMI-PBA

Course Overview

This comprehensive workshop will prepare you for the PMI Professional in Business Analysis (PMI-
PBA®) exam and help you make the most of the limited study time you have. Designed, created, and
taught by PMI-PBA-certified professionals, this course provides key insights into the exam and the
critical areas to study. The course material is consistent with the current exam as outlined in the PMI-
PBA® Examination Content Outline and includes over 800 practice PMI-PBA® exam questions written
by experienced, exam-writing experts so you know what to expect come test time. This course has
been approved for 35 PDUs and 35 CDUs.

About This Course



This comprehensive workshop will prepare you for the PMI Professional in Business Analysis (PMI-
PBA®) exam and help you make the most of the limited study time you have. Designed, created, and
taught by PMI-PBA-certified professionals, this course provides key insights into the exam and the
critical areas to study. The course material is consistent with the current exam as outlined in the PMI-
PBA® Examination Content Outline and includes over 800 practice PMI-PBA® exam questions written
by experienced, exam-writing experts so you know what to expect come test time. This course has
been approved for 35 PDUs and 35 CDUs.

Who Should Attend

Suitable for qualified practitioners who work on project teams and manage requirements or product
development, or if you're a project or program manager who performs business analysis in your role
and wishes to pass the PMI-PBA certification exam and a become PMI Professional in Business
Analysis (PMI-PBA) credential holder.

Prerequisites & Entry Requirements

General Prerequisites:

Bachelor's Degree or Global Equivalent, 35 hours of education in business analysis practices
(satisfied by this PMI-PBA certification training course) , 36 months working as a practitioner of
business analysis (Experience must be earned within the last 8 years)
-OR-
High School Diploma, Associate\'s Degree, or Global Equivalent, 35 hours of education in business
analysis practices (satisfied by this PMI-PBA certification training course), 60 months working as a
practitioner of business analysis (Experience must be earned within the last 8 years)
-OR-
Bachelor’s or postgraduate degree from a GAC accredited program (bachelor’s or master’s degree
or global equivalent), 35 hours of formal education (satisfied by this PMI-PBA certification training
course), Minimum two years/24 months unique non-overlapping professional business analysis
experience



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Understand the concepts, terminology, tasks, and tools and techniques covered in the PMI-PBA exam.
Anticipate the types of questions that appear on the exam and learn how to answer them. Dissect
and understand tricky sample questions through guided discussion after every practice exam.
Develop a personal test prep strategy. Gain confidence to take and pass the PMI-PBA exam on the
first try. All of our PMI exam prep courses are taught by expert and PMI-approved instructors and
fulfill the PMI-required 35 contact hours of project management training. In addition to the PMI-PBA
training course, you will also receive the following with 6-months of access to an extensive online
training portal upon registration: Instructor-led course Satisfies 35 contact hours required by PMI Pass
Guarantee Guaranteed to run on dates listed Main Presentation Binder PMI-PBA Exam Study Tables
Business Analysis Task and Process Map Supplemental Materials Over 800 sample questions
Additional supplemental study aids Access to additional web-based video lectures

Detailed Course Outline

PMI-PBA Foundations

Application process

Scheduling the exam and exam tips

Key terms to know

Types of requirements

Project lifecycle approaches

Needs Assessment

Domain themes

Tasks

Tools and techniques

Exercises, workshops, practice tests, and review

Planning



Domain themes

Tasks

Tools and techniques

Exercises, workshops, practice tests, and review

Analysis

Domain themes

Tasks

Tools and techniques

Exercises, workshops, practice tests, and review

Traceability and Monitoring

Domain themes

Tasks

Tools and techniques

Exercises, workshops, practice tests, and review

Evaluation

Domain themes

Tasks

Tools and techniques

Exercises, workshops, practice tests, and review

Competencies

Collaboration

Communication

Conflict Management

Negotiation

Facilitation Skills

Leadership

Political and Social Awareness

Systems Thinking

Ready, Set, PBA



Prep tips

Exam practice tips

Before the exam and day of the exam

PMI® Code of Ethics and Professional

Conduct

Re-Certification

�� Certification Path
Professional in Business Analysis (PMI-PBA)

Exam: PMI-PBA



Upcoming Schedule

Available training dates for Professional in Business Analysis (PMI-PBA®) Certification

Exam Prep:

Start Date End Date Location Delivery Price

21 Sep 2026 24 Sep 2026 Online Virtual €1,995.00

07 Dec 2026 10 Dec 2026 Online Virtual €1,995.00



Frequently Asked Questions

Q: What delivery options are available for Professional in Business Analysis (PMI-

PBA®) Certification Exam Prep?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Professional in Business Analysis (PMI-PBA®) Certification Exam Prep course helps prepare you
for the Professional in Business Analysis (PMI-PBA) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMI-PBA official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 4-day Professional in Business Analysis (PMI-PBA®) Certification Exam Prep course provides up to
26.0 CPD hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Professional in Business Analysis (PMI-PBA®)

Certification Exam Prep training?

The training takes place over 4 day(s), with each day lasting approximately 32.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for Professional in Business Analysis (PMI-PBA®)

Certification Exam Prep?

Yes, we provide corporate training, dedicated training, and closed classes for Professional in Business
Analysis (PMI-PBA®) Certification Exam Prep. Training can take place anywhere in United Kingdom
including London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across
United Kingdom or internationally to attend.

Q: Why choose Nexus Human for Professional in Business Analysis (PMI-PBA®)

Certification Exam Prep?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Professional in Business Analysis (PMI-PBA®)
Certification Exam Prep training. Please note that only one discount code can be used per booking
and cannot be combined with other special offers.
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