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Course Information

Delivery Format: Instructor Led - Online

Certification: PMI Agile Certified Practitioner (PMI-ACP)

Related Exam: PMI-ACP

Course Overview

What makes an agile team successful? According to the Project Management Institute, teams using
agile principles are more likely to hit deadlines, adapt quickly, and keep stakeholders aligned from
start to finish. The PMI Agile Certified Practitioner (PMI-ACP)® certification is designed for
professionals who apply agile across a number of methodologies—including Scrum, Kanban, XP, Lean,
and hybrid approaches. This PMI-ACP certification training course gives you the agile knowledge and
exam prep tools to get certified and make an impact. The 3-day, instructor-led training course
includes live instruction, a PMI-ACP exam prep course guide, mock exams, and six months of access
to a digital training portal.
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Who Should Attend

This PMI-ACP exam prep course is designed for professionals with agile experience who want to
deepen their understanding and earn the PMI Agile Certified Practitioner (PMI-ACP)® certification. It’s
ideal for:

Project managers looking to validate their agile knowledge
Scrum Masters, agile coaches, and team leads applying agile methodologies
Product owners and delivery managers working in agile environments
Professionals transitioning from traditional project management to agile practices



Prerequisites & Entry Requirements

General Prerequisites:

For those who wish to sit for the PMI-ACP exam, the following is required:
Educational Background: (Secondary Diploma)
High school diploma, GED, associate’s degree, or global equivalent
Professional Agile Experience (one of the following):

- 2-years of agile experience in past 5 years
- 1-year agile experience and degree from Global Accreditation Center (GAC) Program
- 1-year agile experience and active 3rd party agile certification (current & earned more than 1
year ago)
- Active PMP Certification
Professional Learning (in Agile Practices):

21 contact hours
Hours of formal training must be earned in agile practices, frameworks, and methodologies



Learning Outcomes

Upon successful completion of this course, participants will be able to:

This PMI-ACP certification training course is designed to build agile expertise and prepare participants
for success on the PMI-ACP® exam. By the end of the course, you will be able to: Apply agile
principles and practices across multiple frameworks, including Scrum, Kanban, and Lean Facilitate
effective communication and collaboration within agile teams Adapt to changing project needs by
shortening feedback loops and embracing continuous improvement Strengthen leadership and team
management skills in agile environments Prepare for and pass the PMI-ACP® exam with confidence
using mock exams and study tools

Detailed Course Outline

Lesson 0: Course Foundations and Certification Prep

Set learning objectives and understand training outcomes

Review the PMI-ACP exam structure and application process

Get access to the PMI-ACP® online training portal and support tools

Lesson 1: Principles and Practices of Agile

Embrace core principles and practices of agile

Shorten feedback loops and build team transparency

Create a psychologically safe, collaborative agile team environment

Lesson 2: Agile Leadership and Team Management

Empower agile teams and promote shared vision

Facilitate team problem-solving and knowledge sharing

Apply agile mindset to leadership across agile projects

Lesson 3: Product and Value Management

Refine and manage the product backlog

Visualize work and plan value-based increments

Use agile techniques to deliver and adapt continuously



Lesson 4: Agile Delivery and Execution

Manage agile metrics and optimize team flow

Engage stakeholders and perform continuous improvement

Identify and remove impediments to delivery

Lesson 5: Preparing for the PMI-ACP® Exam

Review PMI-ACP certification requirements and application tips

Prepare for the PMI-ACP exam with study strategies and tools

Take a full practice exam and review key concepts

Understand how to maintain your certification after passing the exam

�� Certification Path
PMI Agile Certified Practitioner (PMI-ACP)

Exam: PMI-ACP



Upcoming Schedule

Available training dates for PMI Agile Certified Professional (PMI-ACP)® Exam

Preparation:

Start Date End Date Location Delivery Price

19 Aug 2026 21 Aug 2026 Online Virtual €1,695.00

23 Sep 2026 25 Sep 2026 Online Virtual €1,695.00

07 Oct 2026 09 Oct 2026 Online Virtual €1,995.00

21 Oct 2026 23 Oct 2026 Online Virtual €1,695.00

18 Nov 2026 20 Nov 2026 Online Virtual €1,695.00

09 Dec 2026 11 Dec 2026 Online Virtual €1,695.00



Frequently Asked Questions

Q: What delivery options are available for PMI Agile Certified Professional (PMI-ACP)®

Exam Preparation?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PMI Agile Certified Professional (PMI-ACP)® Exam Preparation course helps prepare you for the
PMI Agile Certified Practitioner (PMI-ACP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMI-ACP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 3-day PMI Agile Certified Professional (PMI-ACP)® Exam Preparation course provides up to 19.5
CPD hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the PMI Agile Certified Professional (PMI-ACP)® Exam

Preparation training?

The training takes place over 3 day(s), with each day lasting approximately 24.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for PMI Agile Certified Professional (PMI-ACP)®

Exam Preparation?

Yes, we provide corporate training, dedicated training, and closed classes for PMI Agile Certified
Professional (PMI-ACP)® Exam Preparation. Training can take place anywhere in United Kingdom
including London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across
United Kingdom or internationally to attend.

Q: Why choose Nexus Human for PMI Agile Certified Professional (PMI-ACP)® Exam

Preparation?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your PMI Agile Certified Professional (PMI-ACP)®
Exam Preparation training. Please note that only one discount code can be used per booking and
cannot be combined with other special offers.
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