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Course Overview

PM Agile Certified Practitioner (PMI-ACP)® lets professionals showcase their Agile knowledge and
skills. The training covers Scrum, Kanban, Lean, and other techniques. It helps learners understand

Agile approach, scrum management principles, Agile planning, Agile performance management, etc.

About This Course

PM Agile Certified Practitioner (PMI-ACP)® lets professionals showcase their Agile knowledge and
skills. The training covers Scrum, Kanban, Lean, and other techniques. It helps learners understand

Agile approach, scrum management principles, Agile planning, Agile performance management, etc.



Prerequisites & Entry Requirements

General Prerequisites:
Certification also checks for 21 contact hours of training in agile practices, 2,000 hours of general
project experience working on teams. A current Project Management Professional (PMP) or Program
Management Professional (PgMP) will satisfy this requirement., 1,500 hours working on agile project
teams or with agile methodologies. This requirement is in addition to the 2,000 hours of general

project experience.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for
the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better
performancePrioritizing methods that will help the team build trust with customersConnecting all five
levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to
effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods
of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with
Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile
teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for
project managers to inspire the team to better performancePrioritizing methods that will help the
team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your
customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,
quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a
roadmap for what you want to apply to your team and how success with Agile can be achieved,

Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for



the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better
performancePrioritizing methods that will help the team build trust with customersConnecting all five
levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to
effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods
of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with
Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile
teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for
project managers to inspire the team to better performancePrioritizing methods that will help the
team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your
customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,
quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a
roadmap for what you want to apply to your team and how success with Agile can be achieved,
Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for
the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better

performancePrioritizing methods that will help the team build trust with customersConnecting all five



levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to
effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods
of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with
Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile
teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for
project managers to inspire the team to better performancePrioritizing methods that will help the
team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your
customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,
quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a
roadmap for what you want to apply to your team and how success with Agile can be achieved,
Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for
the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better
performancePrioritizing methods that will help the team build trust with customersConnecting all five
levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to

effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods



of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with
Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile
teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for
project managers to inspire the team to better performancePrioritizing methods that will help the
team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your
customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,
quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a
roadmap for what you want to apply to your team and how success with Agile can be achieved,
Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for
the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better
performancePrioritizing methods that will help the team build trust with customersConnecting all five
levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to
effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods
of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with

Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile



teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for
project managers to inspire the team to better performancePrioritizing methods that will help the
team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your
customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,
quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a
roadmap for what you want to apply to your team and how success with Agile can be achieved,
Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for
the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better
performancePrioritizing methods that will help the team build trust with customersConnecting all five
levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to
effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods
of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with
Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile
teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for

project managers to inspire the team to better performancePrioritizing methods that will help the



team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your
customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,
quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a
roadmap for what you want to apply to your team and how success with Agile can be achieved,
Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge areas required for
the PMI-ACP examReaching a common understanding of your customer and your customer's
needsUse an Agile approach to effectively manage a project's schedule, scope, budget, quality, and
teamTangible, effective methods of team-based planningCreating transparent communication among
and with customersTips and techniques for project managers to inspire the team to better
performancePrioritizing methods that will help the team build trust with customersConnecting all five
levels of planning to create cadence for the teamEstablishing a roadmap for what you want to apply
to your team and how success with Agile can be achieved, Course ObjectivesEnormous gains
available by empowering Agile teamsKnowledge areas required for the PMI-ACP examReaching a
common understanding of your customer and your customer's needsUse an Agile approach to
effectively manage a project's schedule, scope, budget, quality, and teamTangible, effective methods
of team-based planningCreating transparent communication among and with customersTips and
techniques for project managers to inspire the team to better performancePrioritizing methods that
will help the team build trust with customersConnecting all five levels of planning to create cadence
for the teamEstablishing a roadmap for what you want to apply to your team and how success with
Agile can be achieved, Course ObjectivesEnormous gains available by empowering Agile
teamsKnowledge areas required for the PMI-ACP examReaching a common understanding of your
customer and your customer's needsUse an Agile approach to effectively manage a project's
schedule, scope, budget, quality, and teamTangible, effective methods of team-based
planningCreating transparent communication among and with customersTips and techniques for
project managers to inspire the team to better performancePrioritizing methods that will help the
team build trust with customersConnecting all five levels of planning to create cadence for the
teamEstablishing a roadmap for what you want to apply to your team and how success with Agile can
be achieved, Course ObjectivesEnormous gains available by empowering Agile teamsKnowledge
areas required for the PMI-ACP examReaching a common understanding of your customer and your

customer's needsUse an Agile approach to effectively manage a project's schedule, scope, budget,



quality, and teamTangible, effective methods of team-based planningCreating transparent
communication among and with customersTips and techniques for project managers to inspire the
team to better performancePrioritizing methods that will help the team build trust with
customersConnecting all five levels of planning to create cadence for the teamEstablishing a

roadmap for what you want to apply to your team and how success with Agile can be achieved

Detailed Course Outline

Team Performance, Team Performance, Team Performance, Team Performance, Adaptive Planning,
Adaptive Planning, Adaptive Planning, Adaptive Planning, Continuous Improvement, Continuous
Improvement, Continuous Improvement, Continuous Improvement, Problem Detection and
Resolution, Problem Detection and Resolution, Problem Detection and Resolution, Problem Detection
and Resolution, Agile Principles and Mindset, Agile Principles and Mindset, Agile Principles and
Mindset, Agile Principles and Mindset, Value-Driven Delivery, Value-Driven Delivery, Value-Driven
Delivery, Value-Driven Delivery, Stakeholder Engagement, Stakeholder Engagement, Stakeholder

Engagement, Stakeholder Engagement
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PMI Agile Certified Practitioner (PMI-ACP)
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Frequently Asked Questions

Q: What delivery options are available for PMI Agile Certified Practitioner (PMI-ACP)?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PMI Agile Certified Practitioner (PMI-ACP) course helps prepare you for the PMI Agile Certified
Practitioner (PMI-ACP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMI-ACP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 1-day PMI Agile Certified Practitioner (PMI-ACP) course provides up to 2.4 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the PMI Agile Certified Practitioner (PMI-ACP) training?

The training takes place over 1 day(s), with each day lasting approximately 3.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for PMI Agile Certified Practitioner (PMI-ACP)?

Yes, we provide corporate training, dedicated training, and closed classes for PMI Agile Certified
Practitioner (PMI-ACP). Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.

Q: What related terms do people search for?

Popular related searches include: PMI Agile Certified Practitioner (PMI-ACP), PMI, VILT

Q: Why choose Nexus Human for PMI Agile Certified Practitioner (PMI-ACP)?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your PMI Agile Certified Practitioner (PMI-ACP)
training. Please note that only one discount code can be used per booking and cannot be combined

with other special offers.

Nexus Human
Professional Training & Development
P~ Email: info@nexushuman.com

i Website: www.nexushuman.com

@ Phone: +353 1 XXX XXXX (Ireland) | +44 20 XXXX XXXX (UK)
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