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Course Information

Delivery Format: Instructor Led - Online
Certification: ISO 22301 Lead Implementer
Related Exam: ISO-22301-LI

Course Overview

90% of businesses without a recovery plan fail within a year after a disaster. The ISO 22301 Lead
Implementer Training Course helps you prevent that. Designed by PECB, this course provides
professionals with the skills to build and manage a Business Continuity Management System (BCMS)
aligned with ISO 22301. No two disasters cause the same damage. From natural catastrophes to
cybersecurity breaches, being unprepared puts your organization’s future at risk. With the 1ISO 22301
Lead Implementer Training Course, you'll learn to mitigate risks, reduce downtime, and keep
operations running—ensuring your customers’ needs continue to be met even during disruptive
events. This training equips you with a deep understanding of ISO 22301 implementation best
practices, including how to initiate, plan, monitor, and improve a BCMS. You'll also learn to apply the
PECB IMS2 Methodology to build a resilient framework tailored to your organization’s needs. Upon
completing the course and passing the exam, you can apply for the globally recognized PECB
Certified ISO 22301 Lead Implementer credential. Certification and examination fees are included in

the price of the training course.

About This Course



90% of businesses without a recovery plan fail within a year after a disaster. The ISO 22301 Lead
Implementer Training Course helps you prevent that. Designed by PECB, this course provides
professionals with the skills to build and manage a Business Continuity Management System (BCMS)
aligned with ISO 22301. No two disasters cause the same damage. From natural catastrophes to
cybersecurity breaches, being unprepared puts your organization’s future at risk. With the 1SO 22301
Lead Implementer Training Course, you’ll learn to mitigate risks, reduce downtime, and keep
operations running—ensuring your customers’ needs continue to be met even during disruptive
events. This training equips you with a deep understanding of ISO 22301 implementation best
practices, including how to initiate, plan, monitor, and improve a BCMS. You'll also learn to apply the
PECB IMS2 Methodology to build a resilient framework tailored to your organization’s needs. Upon
completing the course and passing the exam, you can apply for the globally recognized PECB
Certified ISO 22301 Lead Implementer credential. Certification and examination fees are included in

the price of the training course.

Who Should Attend

Project managers and consultants involved in BCMS implementation

Expert advisors guiding ISO 22301 adoption

Professionals responsible for ISO 22301 conformance within an organization

Members of business continuity or disaster recovery teams

Prerequisites & Entry Requirements

General Prerequisites:
Participants who attend this training course are required to have a fundamental understanding of

business continuity concepts and comprehensive knowledge of BCMS implementation principles.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

By completing the ISO 22301 Lead Implementer Training Course, you will be able to: Explain the
concepts and principles of a BCMS based on ISO 22301 Interpret ISO 22301 requirements from an
implementer’s perspective Plan and lead the implementation of a BCMS using the PECB IMS2
Methodology Support ongoing operations and continual improvement of a BCMS Prepare an

organization for third-party certification audits

Detailed Course Outline

Module 1: Introduction to ISO 22301 and Initiation of a BCMS
e Course objectives and structure
e Standards and regulatory frameworks
e Business continuity principles and ISO 22301 fundamentals

e Defining the organization’s context and BCMS scope

Module 2: Implementation Plan of a BCMS
e Leadership commitment and policy development
e Setting risks, opportunities, and continuity objectives

e Building internal support and conducting business impact analysis (BIA)

Module 3: Implementation of a BCMS
e Performing risk assessments and selecting strategies
e Creating business continuity and emergency response plans

e Developing incident response and crisis management procedures

Module 4: BCMS Monitoring, Continual Improvement, and Certification Prep

e Designing and executing exercise programs
e Monitoring and measurement techniques
e Conducting internal audits and management reviews

e Treating nonconformities and preparing for the certification audit



Module 5: Certification Exam

e Final exam and certification application process
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Frequently Asked Questions

Q: What delivery options are available for ISO 22301 Lead Implementer?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The ISO 22301 Lead Implementer course helps prepare you for the ISO 22301 Lead Implementer

certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the 1SO-22301-LI official exam. You can take this exam at any exam
center across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 5-day ISO 22301 Lead Implementer course provides up to 32.5 CPD hours of structured learning.

CPD certificates can be provided upon request.

Q: What is the duration of the ISO 22301 Lead Implementer training?

The training takes place over 5 day(s), with each day lasting approximately 40.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for ISO 22301 Lead Implementer?

Yes, we provide corporate training, dedicated training, and closed classes for ISO 22301 Lead
Implementer. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally

to attend.

Q: Why choose Nexus Human for ISO 22301 Lead Implementer?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your ISO 22301 Lead Implementer training. Please
note that only one discount code can be used per booking and cannot be combined with other special

offers.
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