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Course Information

Delivery Format: Instructor Led - Online

Course Overview

As a leader in your organization, you\'re expected to help people meet or exceed expectations and to
help ensure productivity and profitability for the organization. Coaching is a leadership tool that is
effective in improving performance and contributing to the goals of the organization. In this course,
you will build a foundation for coaching, establish a coaching process, execute a coaching plan, and
explore strategies for coaching in different business scenarios. Many different factors can affect
employee performance. When performance problems arise, people need to be supported to get back
on track and do their jobs well. Coaching is an effective way of confirming an employee\'s value while
improving performance. Coaching contributes to employee retention because it offers the opportunity
to grow, provides motivation, and supports learning. Coaching also enhances the image and
effectiveness of managers and supervisors. Private classes on this topic are available. We can
address your organization’s issues, time constraints, and save you money, too. Contact us to find out
how.
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you will build a foundation for coaching, establish a coaching process, execute a coaching plan, and
explore strategies for coaching in different business scenarios. Many different factors can affect
employee performance. When performance problems arise, people need to be supported to get back
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Who Should Attend

This course is intended for working professionals in various job roles, both native and non-native
English speakers, who use formal and informal written communications in the course of business, and
who seek to improve their grammar usage.

Prerequisites & Entry Requirements

General Prerequisites:

To ensure your success, we recommend you have some level of work experience in any of a variety
of organizational settings. You should also have general end-user computer and Internet skills.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Define coaching and determine how you want to coach. Build a foundation for coaching. Establish a
coaching process. Execute a coaching plan. Coach teams and coach remotely.

Detailed Course Outline

1. Defining Yourself as a Coach

Define Coaching

Determine a Coaching Approach

2. Developing Core Coaching Skills

Evaluate Performance

Develop Essential Interpersonal Skills

3. Establishing a Coaching Process

Initiate the Coaching Relationship

Agree on a Coaching Plan

4. Executing the Coaching Plan

Coach

Adjust the Coaching Plan

Verify That Goals Have Been Met

5. Coaching in Different Business Scenarios

Coach a Team

Coach Remotely





Frequently Asked Questions

Q: What delivery options are available for Coaching for Results?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 1-day Coaching for Results course provides up to 6.5 CPD hours of structured learning. CPD
certificates can be provided upon request.

Q: What is the duration of the Coaching for Results training?

The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for Coaching for Results?

Yes, we provide corporate training, dedicated training, and closed classes for Coaching for Results.
Training can take place anywhere in United Kingdom including London, Manchester, Birmingham,
Edinburgh, or live online allowing teams from across United Kingdom or internationally to attend.

Q: Why choose Nexus Human for Coaching for Results?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024



Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Coaching for Results training. Please note that
only one discount code can be used per booking and cannot be combined with other special offers.
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