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Course Information

Delivery Format: Instructor Led - Online

Certification: Certified Scrum Product Owner® (CSPO)

Related Exam: CSPO

Course Overview

In this course, participants will have the opportunity to explore the most difficult role in Scrum – the
Product Owner. Through exercises, discussions, and case studies, participants will learn the
fundamentals of Scrum as well as the responsibilities of the Product Owner. Topics addressed include
techniques for developing a Product Vision, how to create, maintain, and order a Product Backlog,
how to identify user needs, and an overview of sizing (estimating) in Scrum. By the end of the course,
participants will have fulfilled all the eligibility requirements to become a Certified Scrum Product
Owner.This course has been approved for 16 SEUs | 16 PDUs | 16 CDUs
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In this course, participants will have the opportunity to explore the most difficult role in Scrum – the
Product Owner. Through exercises, discussions, and case studies, participants will learn the
fundamentals of Scrum as well as the responsibilities of the Product Owner. Topics addressed include
techniques for developing a Product Vision, how to create, maintain, and order a Product Backlog,
how to identify user needs, and an overview of sizing (estimating) in Scrum. By the end of the course,
participants will have fulfilled all the eligibility requirements to become a Certified Scrum Product
Owner.This course has been approved for 16 SEUs | 16 PDUs | 16 CDUs

Who Should Attend

This 2-day class is suitable for those practicing or looking to serve as a Product Owner. Upon
completion of the course, all students will be eligible for the Certified Scrum Product Owner® (CSPO)
certification from the Scrum Alliance®. Attendees will also receive a two-year membership in the
Scrum Alliance.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Identify the responsibilities and the core competencies of an effective Scrum Product Owner Define
Product Owner (PO) challenges, techniques, and best practices for working with stakeholders,
customers, users, and Scrum teams Learn the PO's role in developing a product vision and delivery
strategy Understand the role of the PO in defining product value Test and validate product
assumptions Leverage tools and techniques effective POs use to develop, order, and refine the
product backlog

Detailed Course Outline

Fundamentals of the Product Owner

Overview of Scrum

Role and Responsibilities

Common Product Owner Anti-Patterns

Scrum Based Work Environments

Product Owner Contexts

Working with Stakeholders

Stakeholders, Customers and Users

Types of Decisions

Product Owner Facilitation

Managing Dependencies

Monitoring Progress

Monitoring Progress toward a Goal

Product Strategy

The Importance of the Product Vision

Visioning Techniques

Roadmaps and Release Planning



Product Delivery Strategies

Answering the Core Questions for

Product Development

Customer Research and Product Discovery

Customer Segmentation

Gaining Customer Perspective

Designing the User Experience

Generating New Ideas

Developing Personas

Testing Product Assumptions

Assumptions and Hypotheses

Why Test?

Testing Methods

Working with the Product Backlog

What makes a Product Backlog?

Backlog refinement

Defining Value

Output, Outcome, Value

User Stories

Foundation, Attributes

What if They are Too Big?

Ordering the Product Backlog

Factors

Ordering Techniques

Identifying Releases

Minimum Viable Product (MVP)

User Story Mapping



The Product Owner and the Sprint

Selecting and Sprint Duration

The Sprint Events
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Upcoming Schedule

Available training dates for Certified Scrum Product Owner (CSPO) Training:

Start Date End Date Location Delivery Price

10 Sep 2026 11 Sep 2026 Online Virtual €995.00

12 Oct 2026 13 Oct 2026 Online Virtual €995.00

18 Nov 2026 19 Nov 2026 Online Virtual €995.00

07 Dec 2026 08 Dec 2026 Online Virtual €995.00



Frequently Asked Questions

Q: What delivery options are available for Certified Scrum Product Owner (CSPO)

Training?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Certified Scrum Product Owner (CSPO) Training course helps prepare you for the Certified Scrum
Product Owner® (CSPO) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the CSPO official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day Certified Scrum Product Owner (CSPO) Training course provides up to 13.0 CPD hours of
structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Certified Scrum Product Owner (CSPO) Training

training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for Certified Scrum Product Owner (CSPO)

Training?

Yes, we provide corporate training, dedicated training, and closed classes for Certified Scrum Product
Owner (CSPO) Training. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or
internationally to attend.

Q: Why choose Nexus Human for Certified Scrum Product Owner (CSPO) Training?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Certified Scrum Product Owner (CSPO) Training
training. Please note that only one discount code can be used per booking and cannot be combined
with other special offers.
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