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Course Information

Delivery Format: Instructor Led - Online
Certification: Certified Associate in Project Management (CAPM)
Related Exam: CAPM

Course Overview

Did you know that project management professionals earn up to 25% more than their non-certified
peers? If you're looking to launch a career in project management, the CAPM® (Certified Associate in
Project Management) certification is the perfect starting point. This globally recognized credential
from the Project Management Institute (PMI)® demonstrates your understanding of fundamental
project management principles, processes, and best practices. This CAPM exam prep course equips
you with the knowledge and confidence to pass the exam and apply project management frameworks
effectively. Covering all knowledge areas in PMI's PMBOK® Guide, the course ensures you develop a
strong foundation to manage projects successfully. Whether you're a recent graduate, career
switcher, or project team member, earning CAPM certification sets you apart and opens doors to new

opportunities in project management.

About This Course



Did you know that project management professionals earn up to 25% more than their non-certified
peers? If you're looking to launch a career in project management, the CAPM® (Certified Associate in
Project Management) certification is the perfect starting point. This globally recognized credential
from the Project Management Institute (PMI)® demonstrates your understanding of fundamental
project management principles, processes, and best practices. This CAPM exam prep course equips
you with the knowledge and confidence to pass the exam and apply project management frameworks
effectively. Covering all knowledge areas in PMI's PMBOK® Guide, the course ensures you develop a
strong foundation to manage projects successfully. Whether you're a recent graduate, career
switcher, or project team member, earning CAPM certification sets you apart and opens doors to new

opportunities in project management.

Who Should Attend

This course is ideal for entry-level project practitioners, recent graduates, and professionals
transitioning into project management roles. It also benefits current project team members looking to
formalize their skills or eventually pursue PMP® certification. Anyone interested in learning the

fundamentals of project management will find value in this training.

Prerequisites & Entry Requirements

General Prerequisites:

There are no formal prerequisites for this course.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

This course is designed to fully prepare participants for the CAPM certification exam while providing a
strong foundation in project management principles. You will develop skills in project planning,
scheduling, cost estimation, risk management, and stakeholder engagement. The course also
enhances your ability to understand and apply PMI’s project management framework to real-world

scenarios, ensuring you're ready to excel on the exam and in professional settings.

Detailed Course Outline

Project Management Framework

Understand the fundamentals of project management concepts, frameworks, and the PMBOK®
Guide, which provides the foundation for CAPM certification. Learn about project phases, process
groups, and key roles in project management.

Project Integration Management

Discover how to develop a project charter, create a project management plan, and monitor project
work to ensure smooth execution and alignment with business objectives.

Project Scope & Schedule Management

Learn how to define project scope, create work breakdown structures (WBS), and develop schedules
using tools like Gantt charts and critical path analysis to keep projects on track.

Project Cost & Quality Management

Understand budgeting, cost estimation techniques, and earned value management (EVM) to control
costs effectively. Learn how to implement quality standards and assurance processes to meet
stakeholder expectations.

Project Resource & Communication Management

Explore how to manage project teams, allocate resources effectively, and enhance collaboration
through strong communication strategies. Learn best practices for stakeholder engagement and

conflict resolution.

Project Risk & Procurement Management



Develop risk assessment strategies to identify, analyze, and mitigate project risks. Understand

procurement processes and vendor selection to manage contracts and outsourcing efficiently.
CAPM Exam Preparation & Review

Review key concepts, exam structure, and test-taking strategies. Gain
confidence with practice exams and expert guidance to ensure success on

the CAPM certification exam.

, Controlling a Project, Closing a Project, Monitoring a Project, Working with Stakeholders, Planning for
Risk, Planning Stakeholder Engagement and Communications, Executing a Project, Planning Project
Quality, Resources, and Procurements, Planning Project Costs, Defining Project Management Basics,
Defining Project Management within the Organization, Initiating a Project, Defining the PMI® Project

Management Methodology, Planning a Project Schedule, Planning a Project

[1] Certification Path
Certified Associate in Project Management (CAPM)

Exam: CAPM



Upcoming Schedule

Available training dates for Certified Associate in Project Management (CAPM):

Start Date

15 Aug 2026

24 Aug 2026

11 Sep 2026

14 Sep 2026

03 Oct 2026

05 Oct 2026

26 Oct 2026

02 Nov 2026

06 Nov 2026

16 Nov 2026

16 Nov 2026

05 Dec 2026

07 Dec 2026

14 Dec 2026

End Date

29 Aug 2026

26 Aug 2026

25 Sep 2026

16 Sep 2026

17 Oct 2026

07 Oct 2026

28 Oct 2026

04 Nov 2026

20 Nov 2026

18 Nov 2026

18 Nov 2026

19 Dec 2026

09 Dec 2026

16 Dec 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Online

Delivery

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

€1,595.00

€1,595.00

€1,595.00

€1,595.00

€1,595.00

€1,595.00

€1,595.00

€1,895.00

€1,595.00

€1,895.00

€1,595.00

€1,595.00

€1,895.00

€1,595.00



Frequently Asked Questions

Q: What delivery options are available for Certified Associate in Project Management
(CAPM)?
We offer multiple delivery formats:

e Live Instructor-Led Classroom Online (Virtual/Live Online)

e Traditional Instructor-Led Classroom Training (ILT)

¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Certified Associate in Project Management (CAPM) course helps prepare you for the Certified

Associate in Project Management (CAPM) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the CAPM official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 1-day Certified Associate in Project Management (CAPM) course provides up to 2.4 CPD hours of

structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Certified Associate in Project Management (CAPM)
training?

The training takes place over 1 day(s), with each day lasting approximately 3.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for Certified Associate in Project Management

(CAPM)?

Yes, we provide corporate training, dedicated training, and closed classes for Certified Associate in
Project Management (CAPM). Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.

Q: What related terms do people search for?

Popular related searches include: Certified Associate in Project Management (CAPM), PMI, vILT

Q: Why choose Nexus Human for Certified Associate in Project Management (CAPM)?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Certified Associate in Project Management
(CAPM) training. Please note that only one discount code can be used per booking and cannot be

combined with other special offers.
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