Building Successful Work Relationships

Category: Professional & Leadership Development | Vendor: Various

Duration: 16.00 hours (2 days) 13.0 CPD Hours Rating: ¥ 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online

Course Overview

In today’s interdependent workplace, no one succeeds alone. Strong professional networks and trust-
based connections are the foundation of effective collaboration, productivity, and career growth. Yet
mapping work relationships and bridging different behavioral styles can be a complex task. The
Building Successful Work Relationships training course equips you with practical strategies to build
rapport, reduce conflict, and foster collaboration across teams and levels. You’ll learn how to identify
interdependencies, engage with colleagues effectively, and develop a network that supports both
individual and organizational success. This course is also approved for 14 PDUs | 14 CDUs, making it

valuable for both career and certification requirements.

About This Course
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Building Successful Work Relationships training course equips you with practical strategies to build
rapport, reduce conflict, and foster collaboration across teams and levels. You’ll learn how to identify
interdependencies, engage with colleagues effectively, and develop a network that supports both
individual and organizational success. This course is also approved for 14 PDUs | 14 CDUs, making it

valuable for both career and certification requirements.



Who Should Attend

Professionals desiring to improve working relationships and maximize cooperation and productivity

will benefit from this course.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Understand the importance of effective work relationships Identify the interdependencies between
you and your colleagues Communicate effectively to create rapport and connect with others Engage
with and maintain your network of professional relationships Use quality dialogue to focus discussion
toward mutual outcomes Develop collaborative, trust-based relationships that achieve meaningful

results

Detailed Course Outline

The Importance of Work Relationships
e Expectations of work relationships

e Value and impact of strong relationships

Mapping Your Work Relationships
e A network of relationships
e Mapping work relationships

e Languages of appreciation

Identifying Interdependencies
e Clarifying purpose
e Systems thinking

e Analyzing interdependencies

Bridging Work Styles
e Understanding behavioral styles
e Strengths and trouble spots

e Strategies for bridging different styles

Building Your Network



e Relationships, communication, and results
e Networking principles

e Reputation management

Collaborating for Success
e Understanding personalities
e Aspects of trust

e Recognizing blind spots



Upcoming Schedule

Available training dates for Building Successful Work Relationships:

Start Date End Date Location Delivery Price

02 Dec 2026 03 Dec 2026 Online Virtual €1,195.00



Frequently Asked Questions

Q: What delivery options are available for Building Successful Work Relationships?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 2-day Building Successful Work Relationships course provides up to 13.0 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the Building Successful Work Relationships training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.

Q: Do you provide corporate training for Building Successful Work Relationships?

Yes, we provide corporate training, dedicated training, and closed classes for Building Successful
Work Relationships. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.



Q: Why choose Nexus Human for Building Successful Work Relationships?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Building Successful Work Relationships training.
Please note that only one discount code can be used per booking and cannot be combined with other

special offers.

Nexus Human
Professional Training & Development
P~ Email: info@nexushuman.com

Website: www.nexushuman.com

ure

@ Phone: +353 1 XXX XXXX (Ireland) | +44 20 XXXX XXXX (UK)

© 2026 Nexus Human. All rights reserved. This brochure was generated on 14/08/2026.




