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Course Information

Delivery Format: Instructor Led - Online
Certification: Agile Change Agent (ACA)
Related Exam: ACA

Course Overview

In this two-day workshop, participants will use an agile approach to facilitate organizational change,
whether that organization uses agile or predictive approaches on their projects. The course equips
participants with pioneering tools to ensure change initiatives are embedded, adopted, and deliver
benefits throughout their organizations. This class includes an exam voucher. This course has been

approved for 14 PDUs and IIBA for 14 CDUs.

About This Course

In this two-day workshop, participants will use an agile approach to facilitate organizational change,
whether that organization uses agile or predictive approaches on their projects. The course equips
participants with pioneering tools to ensure change initiatives are embedded, adopted, and deliver
benefits throughout their organizations. This class includes an exam voucher. This course has been

approved for 14 PDUs and IIBA for 14 CDUs.



Who Should Attend

This certification course is for anyone who is involved in creating new ways of working and must help
others through a change. The class covers the information needed to pass the exam, as well as

learning and practicing an agile approach to organizational change.

Prerequisites & Entry Requirements

General Prerequisites:

There are no prerequisites, but a basic understanding Agile principles and change management will

be helpful.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Understand how an agile approach can impact the way change is managed and delivered Plan a
roadmap with all the processes, activities and information needed to manage a change. Apply
techniques to identify and prioritize activities according to business value. Create and support the
right environment for change. Manage relationships with relevant stakeholders and team members.

Provide a change that realizes benefits earlier on in the process.

Detailed Course Outline

Exam Overview
Key Concepts

Understanding Agile & Agile Change

e Agile Manifesto

Core concepts

Scrum Framework

Why adopt agile change management

5 concepts of agile change management

Roadmap

Roadmap assumptions

Roadmap definition and benefits

Using the roadmap

Aligning the roadmap to your change - overview

Roadmap - Iteration 1 & Iteration 2

Business Need



Business need defined Requirements vs benefit led change

User story format & prioritization

Business need alignment with the roadmap

Develop a business understanding

Identify change participants

Identify requirements and benefits

Relationship Building
e Personal awareness

Self-assessment

Emotional assessment

Personal leadership

Building relationships with others

Encourage collaborative working

Environment
e Definition, elements, and benefits 3 outcomes

Reassurance

Encouragement

Motivation

5 reactions to change

Practice Exam

[1] Certification Path
Agile Change Agent (ACA)

Exam: ACA






Frequently Asked Questions

Q: What delivery options are available for Agile Change Agent Certification Prep?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Agile Change Agent Certification Prep course helps prepare you for the Agile Change Agent (ACA)

certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the ACA official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day Agile Change Agent Certification Prep course provides up to 13.0 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the Agile Change Agent Certification Prep training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for Agile Change Agent Certification Prep?

Yes, we provide corporate training, dedicated training, and closed classes for Agile Change Agent
Certification Prep. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.

Q: Why choose Nexus Human for Agile Change Agent Certification Prep?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Agile Change Agent Certification Prep training.
Please note that only one discount code can be used per booking and cannot be combined with other

special offers.
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