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Course Information

Delivery Format: Instructor Led - Online

Course Overview

Success is measured by results and results are only accomplished with effective planning efforts.
Detailed plans and a captivating vision are important, but true accomplishment is in carrying your
goals through to a winning outcome. In this workshop, you will learn how to find and strengthen your
leadership voice and foster employee buy-in to exceed expectations while achieving the most
positive outcome. Private classes on this topic are available. We can address your organization’s
issues, time constraints, and save you money, too. Contact us to find out how. This course has been
approved for 7 PDUs | 7 CDUs
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Who Should Attend

Individuals taking this course are business professionals seeking to develop or increase their
emotional intelligence.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Develop a leadership style that gets results Employ suitable motivation techniques for your team or
unit Empower your team to achieve the results you and they want

Detailed Course Outline

Leadership Style Guide

Leadership characteristics

Crucial abilities of leaders

Determining the Type of Leader You Want to Be

Understanding Motivation

What motivates people?

Strategies for motivation

Motivation for behavior modification

Enabling Others to Act

Managing the Workload

Major factors of delegation

Steps in delegation

Successful delegation

Avoiding Wasted Time and Energy

Following-Up to Ensure Success



Upcoming Schedule

Available training dates for Accomplishing the Results You Want:

Start Date End Date Location Delivery Price

25 Sep 2026 25 Sep 2026 Online Virtual €795.00

11 Dec 2026 11 Dec 2026 Online Virtual €795.00



Frequently Asked Questions

Q: What delivery options are available for Accomplishing the Results You Want?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 1-day Accomplishing the Results You Want course provides up to 6.5 CPD hours of structured
learning. CPD certificates can be provided upon request.

Q: What is the duration of the Accomplishing the Results You Want training?

The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for Accomplishing the Results You Want?

Yes, we provide corporate training, dedicated training, and closed classes for Accomplishing the
Results You Want. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or
internationally to attend.



Q: Why choose Nexus Human for Accomplishing the Results You Want?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Accomplishing the Results You Want training.
Please note that only one discount code can be used per booking and cannot be combined with other
special offers.
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